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Motto
Unitas in sapienta: nemo separabit
Unity in wisdom: none shall separate

Vision
A fellowship of global citizens with shared values 
of tolerance, respect, understanding, service and 
togetherness (reflecting the spirit of the UK and the 
principles of the Commonwealth).

Mission
To create a stimulating, inclusive and mutually 
supportive residential community in the heart of 
London where outstanding postgraduate students 
exchange ideas, openly debate values and form 
lasting friendships.

Values
Tolerance, respect, understanding, service and 
togetherness.
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Preface
I have had the privilege of serving Goodenough 
College in a number of roles over the past 
20 years, and in that time have witnessed 
extraordinary change. Throughout all the rapid 
developments in business, technology, politics and 
the environment, it has become a truism to say 
that change is the only constant. We are all being 
urged to do more with less, and to greater effect than ever. This pulls 
into sharp focus the efforts of those who lead and manage institutions 
of all kinds, and I am confident that our Strategic Plan, and its 
objectives presented here, show that Goodenough College is ready 
to bear that scrutiny. 

Strategic plans are only as good as the actions they inspire. 
Goodenough has taken the first necessary step by developing this 
Plan, and our Director, her staff and Governors are determined that 
the right actions will follow. One of the most important is to make more 
people aware of Goodenough College and what it does, to ensure 
that we deliver on a key element in our charitable objects; that is, 
recognising the special needs of developing nations and of individuals 
from disadvantaged backgrounds, so that they can access all that our 
remarkable institution has to offer. I look forward to seeing the results 
of our actions unfold over the coming years. 

Graham Ward CBE, President of the Advisory Council

Introduction
The Goodenough College Strategic Plan sets out 
how we will develop our resources, relationships 
and governance over the next five years. It consists 
of ten strategic objectives, each supported by 
detailed actions and performance measures. The 
first three relate to the students – referred to as 
‘Resident Members’ or just ‘Members’ – who live, 
or have previously lived, in Goodenough College. The rest are  
enablers relating to the people, assets and partnerships needed to serve  
our charitable objects. 

From its earliest incarnation as the Dominion Students’ Hall Trust to the rich 
complexity of its uniqueness as a twenty-first century college, Goodenough 
has always been about making global connections through the power of 
education, the joys of cultural experience and the strength gained from 
mutual support. Our founding mission was to provide the opportunity of a 
college life to students from former British colonies coming to London for 
their postgraduate studies, and within it we find the seeds of our charitable 
objects today; “to organise, encourage and assist the education in England 
of students from any part of the world, giving preference to students from the 
Commonwealth”.

We know there are many challenges in the world around us, and we 
take great inspiration from the courage of our predecessors in overcoming 
the challenges of their own times. We are all committed to living up to 
the standards that have been set for us, and to delivering these strategic 
objectives as the best means of ensuring that Goodenough College will 
continue to encourage and assist international students in London.

Eric Tracey, Chair of the Board of Governors
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Executive Summary
The ten objectives of this Plan – our decalogue of 
strategic intent – provide the scaffolding upon which we 
will build the future of Goodenough College, recognised 
by all who know it as a profoundly inspiring place. It 
has opened doors to untold opportunity for those who 
have lived and worked here, and our purpose today is 
to continue inspiring talented postgraduates to achieve 
their full potential, for their own benefit and that of their 
communities and countries. This is what we mean when 
we talk about ‘being Goodenough’ – the promise of a 
college life, with all its intellectual, professional and personal benefits, that is open 
to the brightest and most capable from the Commonwealth and beyond, regardless 
of means. Our founders sought to ensure this promise would continue for ‘many 
hundreds of years’, and that is why we dedicate our strategic capabilities now 
to renewing their founding vision in the light of our own times and in line with the 
shared values of our Commonwealth heritage. 

The Commonwealth remains central to our recruitment, as does our commitment 
to those from less well-off backgrounds. Our long-term aim is to become ‘needs-
blind’. We will monitor risks, such as immigration rule changes, and analyse 
Member demographics to determine the best recruitment investment. We will 
enhance the existing Resident Member experience by better defining our services, 
and strengthen Alumni relations with investment in programmes, technologies and 
networks such as Alumni Ambassadors. 

The College Mission can only be delivered by staff, Governors and Members 
working together. We will improve communication with them through surveys and 
dialogue, and clarify their respective roles. We will also review Executive roles 
and teams for long-term organisational health. Goodenough College has always 
enjoyed the benefits of effective partnerships, and we will identify new partnerships 
and strategic alliances focused on our reputational, programmatic and financial 
priorities. We will mobilise individual supporters and organisations to increase 
fundraising, and, crucially, we will improve marketing and communications to 
promote a broader and deeper understanding of our mission.

We are fortunate to be the custodians of a valuable estate, for which we owe 
immense gratitude to the future focus of our founders. We will continue to seek the 

“...our purpose 
today is to 
continue 
inspiring talented 
postgraduates to 
achieve their full 
potential...”

6
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best value and quality in managing refurbishment, asset replacement 
and revenue generation within a sustainable framework. We will 
balance scale with atmosphere, and make The Burn, our academic 
retreat in Scotland, more central to our proposition. Thanks in large part 
to the efforts of my predecessors, our Board and the whole team, we 
are building on a sound financial footing which we commit to ensuring 
for the long term. We expect to deliver an annual operating surplus, 
and manage rents to promote access while tracking market rates. The 
potential for new commercial activities will also be carefully explored. 

Finally, we will benchmark our governance against the Charities 
Commission Model Governance Code to make sure we have the right 
roles, composition and cadence, and review the terms of reference for our 
governance bodies. These are all sensible, straightforward and feasible 
objectives against which we have set clear and measurable KPIs. But they 
are not ends in themselves, and delivering them is not always going to 
be easy. As Director, I have three important advantages: excellent people 
around me within our membership, governance and staff communities; an 
institutional heritage that speaks directly to the values I cherish most; and 
a firm belief that nothing will alter the fundamental value of international 
education and cultural exchange.

Unitas in sapienta, the College motto tells us, nemo separabit.  
There is unity in wisdom that none shall separate. Goodenough 
College has always been about belonging, growth and new 
beginnings. Today, we aim to capture and share the excitement  
of a future of new beginnings. 

Rebecca Matthews, Director of Goodenough College

“Goodenough 
College has 
always been 
about belonging, 
growth and new 
beginnings.”
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RESIDENT MEMBER OBJECTIVES 
Objective 1: Resident Member’s Experience
 We will enhance the Resident Member’s experience to deliver  

our mission and maximise the charitable benefit we deliver.

Objective 2: Recruitment of Resident Members
 We will attract and recruit (especially Commonwealth) Resident  

Members who will benefit most from what we offer and best  
contribute to the life of the College.

Objective 3: Relationship with Alumni and others 
closely associated with the College 

 We will build a stronger fellowship of Alumni / past members and others 
closely associated with the College.

ENABLING OBJECTIVES 
Objective 4: Estate
 We will continue to be sensible custodians of the estate with which  

we have been entrusted.

Objective 5: Financial management
 We will continue to ensure that the Trust is on a sound financial footing  

and its operations are sustainable in the long term.

 
Objective 6: Delivery team
 We will continue to build a motivated and aligned delivery team  

focused on achieving our objectives.

Objective 7: Delivery partnerships
 We will create new partnerships with like-minded organisations  

that assist the College in implementing its strategy (reputational 
enhancement, programme development, co-funding etc).

Objective 8: Individual supporters
 We will invest in and engage with our network of individual  

supporters especially to generate additional funds for the College.

Objective 9: External profile
 We will improve our communications and marketing to ensure that  

the mission and strategic direction of Goodenough College is  
widely understood.

Objective 10: Governance
 We will continue to review our governance to ensure we have the  

right roles, composition and cadence for our various governance  
at an appropriate scale.

Strategic 
Objectives 2020 - 2025



 Goodenough College London

 goodenoughcollege

 GoodenoughCollege

 @goodenoughc

Get in touch
If you have any questions about the 
contents of this publication, or would 
like to know more about the College 
and how you can be a part of it, 
please contact us as below.

External Relations

+44 (0) 20 7520 1552 
ExternalRelations@goodenough.ac.uk 

www.goodenough.ac.uk


